EAA COMMITTEE ON PROFESSIONAL ASSOCIATIONS IN ARCHAEOLOGY

Draft European standard for archaeological excavation:
for discussion at the meeting on 14 January 2002

…and it is a draft!  It’s been prepared by Kenneth Aitchison (IFA) and Peter Hinton (IFA) based on an IFA standard.  We’ve attempted to take out UK-specific guidance, but will inevitably have left in sections that should not apply universally across Europe, and must be removed.  We have probably omitted key points too, and the terminology will need a lot of work to take away its UK overtones.

1. Standard

An archaeological excavation will examine and record the archaeological resource within a specified area using appropriate methods and practices.  These will satisfy the stated aims of the project, and will comply with the EAA Principles of conduct and other relevant codes.  Excavation will result in one or more published accounts and an ordered, accessible archive.  

2. Definition

An archaeological excavation is a programme of intrusive fieldwork with defined research objectives that examines, records and interprets archaeological deposits, features and structures, and may retrieve artefacts, ecofacts and other remains (‘finds’) within a specified area or site on land or underwater.  The records made and objects gathered during fieldwork are studied, the results of that study published and the records and finds deposited in an archive/museum.

Archaeological excavation may arise 

· in response to threats to the archaeological resource from development (whether or not covered by spatial planning of Environmental Impact controls), cultivation or natural processes such as erosion

· within a programme of research not generated by a specific threat to the archaeological resource

· in connection with management plans 

3. Guidance on general principles

Introduction

This guidance seeks to define best practice for excavation, including recording, publication and deposition of the archive of records and finds.  This section covers principles that are shared across Europe, and archaeologists must give consideration to these principles wherever they work.  In addition, they must abide by legislation and other regulations that apply where they are working (see section 4).

Project design

An archaeologist should only undertake an excavation which is governed by a written project design.  This is the scale against which performance, fitness for purpose, and hence achievement of standard, can be measured.  No excavation should take place on the basis of an outline ‘brief’ alone, as it could not achieve the appropriate standard, there being nothing to measure performance against.  

A project design sets out a schedule of works in sufficient detail for the work undertaken to be quantifiable, implemented and monitored.  It may include additional information which covers contractual details such as finance.   

The project design 

· should include 

· site location (including map) and descriptions

· geological and topographical background

· archaeological and historical background

· general and specific aims of fieldwork

· field methodology 

· collection and disposal strategy for artefacts and ecofacts

· collection and disposal strategy for written, drawn, photographic or digital records

· arrangements for immediate conservation of artefacts

· methodology for post-fieldwork study and report preparation

· publication and dissemination proposals

· arrangements concerning copyright

· archive deposition

· details of permissions required

· timetable

· staffing

· Health and Safety considerations

· monitoring procedures

· contingency arrangements (if appropriate)

· must be suited to the project under consideration: methods must reflect the nature and importance of archaeological remains likely to be found.  Other considerations include ‘reasonableness’ in relation to scale of threat, presence of buildings, land use, value for money etc.

· must be expressed with sufficient detail and clarity to withstand challenges on archaeological or legal grounds

Furthermore, in preparing the specification or project design an archaeologist must

· be suitably qualified and experienced,  and use specialist advice where necessary

· give full consideration to all available practicable methods of excavation, and decide upon the most appropriate available to meet the purpose of the work

· examine all appropriate sources, be aware and comply with all relevant legislation

· ensure that the excavation causes the minimum destruction needed to meet the stated research aims of the project

· consider appropriate contingency arrangements with respect to field procedures and resourcing.

The specification and/or project design must be agreed by all relevant parties before work commences.  All work must conform to the agreed specification or project design.  Any variations and/or revisions must be agreed in writing by all relevant parties.

Excavation may be concluded (providing the resource is left in a stable condition) before the project design is fulfilled, if remains of such significance are discovered as to call into question the decision to excavate.  In such circumstances the archaeologist should inform the relevant bodies and seek to ensure that appropriate management measures are taken.

Fieldwork

Archaeologists should use sufficient and appropriate resources (staff, equipment, accommodation etc) to enable the project to be completed successfully, within the timetable, and to comply with all regulatory requirements.  

The archaeologist undertaking the work must ensure that

· all techniques (which may include machine and/or hand excavation and may be supplemented by non-destructive means of investigation, such as geophysical survey, remote sensing, geochemical survey, earthwork survey, observation and mapping of artefact and other distributions, and standing building survey) comply with relevant regulations and are demonstrably fit for the defined purpose(s)

· all staff, including subcontractors, are suitably qualified and experienced for their project roles, and employed in line with relevant legislation

· all staff, including subcontractors, are fully briefed and aware of the work required under the specification, understand the aims and methodologies of the project and are suitably supervised

· all equipment is suitable and safe  

· all fieldwork is carried out under a Health and Safety Policy: the arrangements must be agreed and understood by all relevant parties before work starts
· full and proper records (written, graphic, electronic, digital and photographic as appropriate) are made for all work, using pro forma record forms and sheets as applicable on suitable, durable materials.  Plan and section drawings should be related to the recognised mapping grid.  Registers should be maintained of all plans, drawings, photographs, special finds, samples etc. Digital records should comply with specified data standards.  Records should be stored in a secure and appropriate environment, and be regularly copied or backed up, and copies stored in a separate location.  Mechanistic recording of data does not absolve an archaeologist from the responsibility to interpret, as far as possible on site, the nature and meaning of deposits, features and the site itself

· artefact and environmental data collection and discard policies, strategies and techniques are fit for the defined purpose, and understood by all staff and subcontractors 

· as a minimum, a site summary is submitted to the appropriate state, regional or local record within six months of completion of the fieldwork. It should contain sufficient detail to help researchers to find and access the project archive
· there is adequate insurance cover including public and employer’s liability, civil liability indemnity or professional indemnity, and any other cover required by regulations

Post-excavation study

At the end of fieldwork a report should be produced on the quantity and perceived quality of the finds and data recovered and their the potential of the data to answer the project research aims.  This assessment of the fieldwork must be carried out by suitably qualified and experienced staff, who must be apprised of the project design before commencing work.  The level of study of records and materials undertaken to make this assessment should be appropriate to the aims and purpose of the project.

The research aims of the project may be revised as a result of this assessment, with the agreement of all relevant parties.  Even if the research aims remain unchanged, the identification of material which would merit further study will require the project design to be revised.

The archaeologist undertaking the work must ensure that

· all analysis conforms to the project design (as revised)

· all techniques used are demonstrably fit for the defined purpose(s), and comply with relevant regulations

· those carrying out the work are suitably qualified and experienced, and fully aware of the work required under the project design (as revised)

· all data generated as a result of the analysis phase are included in the project archive.  

Publication and dissemination

Subject to the project design (as revised), the publication report should normally contain sufficient data and references to the project archive to permit interpretations to be challenged.  Similarly, reports should normally integrate the results of specialist analysis with the site sequence, to ensure that important data are not overlooked, and an informative, interesting account is produced.  

Consideration should be given to publicising the results of the project through a range of outlets and media.

Monitoring

All work must be monitored by the archaeological organisation undertaking the project and, if appropriate, by any state, regional or local authority.  Monitors

· should be suitably experienced and qualified, or have access to appropriate specialist advice

· must monitor against the written project design

· must document their work and seek agreement to the record

· must point out any non-compliance with the project design to the archaeologists undertaking the work at the earliest opportunity

· should be aware of their professional and moral duties regarding Health and Safety, in particular advising against and reporting bad and unsafe practice

· must agree all monitoring arrangements at the outset of the project

· may choose to visit an excavation at any time,but should normally inform the archaeologist undertaking the work of any intended visits in advance

Archives, ownership and deposition

The requirements for archive preparation, treatment, packaging and deposition must be addressed at the outset of the project.  The proposed recipient museum, digital archive or other repository must be contacted at the project planning stage, and arrangements made.  Archaeologists should be aware of and comply with all relevant regulations regrading the reporting and movement/export of antiquities and human remains.

Other considerations

It is advisable for excavation projects to be governed by a written contract or agreement, to which the project design may be attached.  Such contracts or agreements should include reference to the area of study; conditions for access; programme, method and timetable for payment; and copyright arrangements.  It is normal practice for both the copyright and ownership of the paper and digital archive from archaeological work to rest with the originating body (the archaeological organisation undertaking the work).  The originating body deposits the material with the recipient museum or repository on completion of the contracted works, and normally transfers title and/or licenses the use of the records at this stage.  These arrangements may be varied by contract.  Contracts or agreements should be signed and dated by all parties.

All aspects of publicity must be agreed at the outset of the project between the commissioning body and the archaeological organisation or individual undertaking the project.

Archaeologists must respect the requirements of clients or commissioning bodies concerning confidentiality, but must emphasise their professional obligations to make the results of archaeological work available to the wider community within a reasonable time.

4. Guidance on excavation in ###

This is where we put specific text on law and practice in each European state, including requirements concerning licensing, qualifications, ownership and reporting of antiquities, reporting to ‘curators’, procedures for commissioning work, adherence to relevant professional association codes of conduct etc.

Much of this information already exists – but collating it will be a big job requiring one or more experienced archaeologist from each state.  We will need volunteers!

Some draft definitions relating to archaeology and archaeologists:

for discussion at the meeting on 14 January 2002

1. A European archaeologist (from EAA meeting in Bournemouth, 1999)

A competent European archaeologist is someone who 

· subscribes to a code of professional ethics (eg the EAA Principles of conduct)

· has been validated as competent and ethical by one of Europe’s professional associations (this must be a real test)

2. Key purpose of an archaeologist (from IFA project to ‘define professional functions and standards in archaeology’, 2002)

· To provide and manage commercial and public archaeological services to standards of best practice 

for the recording, investigation, research, interpretation, conservation and presentation of the material remains of past communities 


to promote understanding and for the lasting benefit of local people, the wider community, economic, cultural, professional and educational interests, and for future generations.

3. Archaeology (from the IFA strategic and business plan, 2000)

· Archaeology is the study of the human past through physical remains. 

· Our prime motivation as archaeologists is to explain how past populations have interacted with their environment and how our present landscape and societies have been shaped. Archaeology puts us in touch with our past, helps us to understand present society and to value our future culture and environment. 

4. The archaeological heritage (from the Valletta, Malta Convention, 1992)

· all remains and objects and any other traces of mankind from past epochs

· the preservation and study of which help to retrace the history of mankind and its relation with the natural environment

· for which excavations or discoveries and other methods of research into mankind are the main sources of information

· shall include structures, constructions, groups of buildings, developed sites, moveable objects, monuments of other kinds as well as their context, whether situated on land or under water

5. Possible synthesis?

· Archaeology is the study of the past through the physical evidence of how people built and made things, and how they lived in and changed their environment.  It helps all people and cultures enjoy the past, understand the present and shape the future

· As European archaeologists we therefore have important responsibilities.  To carry out our work we must subscribe to a shared code of ethics, and must be able to demonstrate our competence and commitment to working to common European standards

